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clog that are thepestivo aim ws Lowa vd Eh& achigvenent of
oy poat.  Mhat s oue miéﬂiﬁna
Ve vant to do Bo ve algo have:firm palicies; Ancl we

Fansc Lo be fal A

—

How, thote apre ety h19n bOHHdLﬂW words and to tyy

and” iiud Wie wlght side af L“@ne ks an exbremely diffieqlt

.

. bashk,

AD Bhe sawe Gime-that wve want o aghieve price
soability, we do uot vant to throw Ehe biultes on the economy

and throw The ceonomy through the vindshicld,
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Li éur moliaiaﬁ'réstriéb the abiiity of huginess
: aﬁd Tabor aund Gthér Statutes af thna euohomy and the gov@fnm
mant.aﬁﬁ Lig functi@ningsto be held inflexibié; then wve have
done a digservice atb thé time wé are trying o cure the

satlent from the 1Ll

Sin

3
o

3 wé have been &n orliice, ve have done soue
things‘whiqh ve think are on ko éighf track, I kaow thero
‘are fuestlons p@Opie haﬁérahd QMestionﬁ‘why we have a dopted
cartaln policles, -Lét MGujust'téil yo& iﬁ serms of vhati we
hiave ﬁndur control bacmuée the emphasiS‘has'b@@n recently

that it seams'as‘bhough-fhé prmgfam ié{éd fuli of hcies‘that
there are 1o Qontibis, Taa b ' V00 . ﬁhder.the ;cntral o

the Trice Gommiasimh;-lbb nercent af the serviees in this coune

£

Gry, D5 percent of the retal il sales of the nation, 100 percent
of the manmifachbured items, 100 percant of the wvholesaliog
busioness, LOO perveent of the wdjor pubije utilitles, . 100 pere

~r

Qﬁht i the bealth sérvicés, i perceﬂtﬁin the lusurance indus-
bry, and 100 parc@hb'iu fhé f@éd procesaing e nét in the iam
croduction o tng LA agrinultuyﬁ& products. 30 Lhere are
eonbois and ooabroly wh@fé wé ﬁhiﬁﬁ‘are she brigger poilnts
Lo 1.1..:{'71‘1 Lhe Ini '.'L.a 5o nr ;a ’u o HIO g . |

:w@ haﬁa'had in Ehe Pelce Goﬁﬁlﬁﬁion about 3,500

! L

reguests For price increases eoming from all those sectors o




the '“Hi“m", We mave aperoved about 1800 of those price ine
croases and ve nave danled 060, The guestion is asked of e
aren 't you Q@rmiﬁting tho priee Lnereases (o go thyrough
without wany denlzis?  Shouwldn’t ve have 2 hisher denial vate?
Yo, Ve have set these policles so that peonle |

nopeinily can undersband. themn and ve explaln then and pceople

come Ly and they confomn to the omlicles and they should,

=

uaden our guldellnes, get the reguested prlee ntreases
they Uit mur'pﬂliclasa

Ve shenldn’s just turn theu down arbitrarily;

Hany companles have gone bncL and have gobben neu
data and bave soune Lun with the ccrrent,data and vhen they do
and weet bhe 5tandafﬂs, tﬁey siounid be givaﬂ those price
incranses,

Witen theﬁ dontt, ve should deny thoem.

We hive had RGE vompanics vhich have had their price
Locreases spproved ang in thely sales of these companies -e
that is $253 hillion of sales -.iuvolved in these Gompmniés
that haﬁe come in fox prine lnore HEQS e BT you {ake tﬁ@ prloe

Licreases Lhet we uavv gyanaoa and anﬁTy it to the sales ox

tho prices of those companies we'hava pernditod & 1.0 =» 1.8 -

‘percent price dnerease across thoese permlbs, and that Ls a

[

lavpe seebor ol Ghis economy, 1.

e cmphasis Ls o oftoen glven in the news to the




g ARAEE bhat are dn vhe highey veglions -- 7 pergent, or &,
ar B, or even 10 i L2, Huab wvhen you appl? Lt acuross tha
eeondHny —- uhlel is wvioat ve ara LrJtnw to do 18 hold the

e

averige Drite ANCrease ALTOSS Ghe eeonoiny, not every single

4

conpany - then the figure comes 2ub to be 1.6, And abous

hali of the iz Lo tler k have not yet becn in for orice
increages, That is ng L uuuLLQprdo ianJ of you d‘e.hei@ing
the line, doing your best to withstand cost pressures, aond %

think that shauld be made knewn Lo the publie just as wueh as

£

Lhose vho are zranted Icii el from presﬁuresrth@y eaun@ﬁ
standq | |

lﬂawﬁ il ve can.!oou that up, ir-linh we are guing to
guceeed and mnalke oni goal, o

Mow, the public is oftaen lmpatient to Zelt Lthings
cone rishh avay. : | |

Lemenver, President Wizon séid when he announced

0

bhxs bUdL ve wantad to pebt the rate ol 1nilauion, the yate

of Anflatlon, o 2 to 3 pevcenh by the Qnd ol l9?? o by the

end Of LY. What doesal't wmean that you gan suadeniv 3LOp an

Lo 3

eeounny and 5d

s
e

aera@ntﬁ e you do; Lhdu is wne1 r

o a

r

Avinke yow wiil geb throun uhron zh ndO U”ﬂdShLeJd and wve wiii

not lave bthe resovaery uhat L8 needed in 11 @conomy,

" Lo

Y was in the Na'y and L ocomember an analogy in



thilnlslng abont this of pubtiog She helm over on a babtilcanin,
You pub Lhe anelw over, bau ﬁhﬂt battleship has such mouentun
LE Faghts She rudder and L6 takes avhile for thab bathleshi ¥
Lo agln Lo Surn,  And wheo L0 burng, b6 Suros S1lowliy. Andg
thap moves Lovaed Lte new coursa.

You have (o reverse your helw and geb the pogise
tant foprces oub of the way so that you den’t turn it tos far
“in the ﬁrong girection,

put T think of these coatrols seomavhat aslonrg these
Mneg, We put the wvudder along Ly the direction of the.$o5=
ihe écmnamy s we buonﬂin“-to noving tovards bthat zabte of ine
Vlation, Bub L% eant't be dope Lostantly w&tﬁogb d&ing
ﬁewi@usl anaf Lo the recovaery,

Annbher analogy & think of in éowtrala ig that of

apedielog, xf you hiava a cold and this econémy gu?fered frﬁm
soae of bhe g yupeons FRay nose, stopned up, @ougningg and
FOu apply iadicines - you tale the Lypiecal cold remedies, that
is.nob golng fo cure the éolda- Lhe yetb 1t is not proven.
1o s goLng bo reliove the syapbomg.  Bub somgﬁhiﬁg needs o
gét in and curé the hasie cauwse; <he controlds aren's g@imu o
'cura the bashe Lliness. And they are not intended to.

- There are a lot of other forces ab vork basically

U0 aelp bo ours vhat is wrony, and vhat is vrong is ianfliation.
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AN wdih& uﬁarything.
| SQme hacple sa&Itﬁ@ Luing thét'can éure Lﬂf?atLon
‘ﬁhe monit@rs gay ybu-héva gﬂt to Cﬁﬂb;Oi Lhe mone suppiy
and that is ﬁherg b r@éliﬁ Le, Obhers say bax and figcai
nolicy,  Somnzone lesmying-&rtnuf Burng ks ﬁha guy vho
saould really scl thé téh; ol This, Séhéon@ e s@ BEYS LG
Sﬂould pe tho nﬂv;r\ment:in Cﬁﬂtﬂ)iligﬂlﬂL elﬁdndlng its
déficit; whiuhgver =i 1e jmu hdpjﬁa Lo be &0 on LL 'y argumentg
S@UabﬂxlleKMriu aaled we lﬁ one ox mj h;arlng hﬁw
éﬁh y@u nosg 6o acfomﬁjmgh LE when LQPLO arae 80 many @itmf
forees? I said we dbn;%r15 W oall tne.caxés; Wa Sh@Hlﬁﬂ’tc
Wéiddiﬁ nave the ﬂééiaﬁiéﬁg avaiiabie %é uéhiﬁ tha Priﬁe
F}mﬂJSn;)ﬂ B G ﬁe intendﬁéé use‘bu@m;};ub th@ basig forces
are not in the Prica-CDmﬁiééLQh.
" e bast .d d sntolfgdueélﬁﬁe rate of iﬂfLatL0n 
g i this room and in obhar gatﬁerigés like this ﬂcrdﬁs
the'eéﬁnomy, Laalading géhbr nuilons and.$uc£ud¢nb pgavernue nfal
ééciéiéng @ ilda Lhe ﬁOVQlHD”nL lLﬂglf Thap is what is going
to cure Eaa | | ”
Thie Dsgoo Foﬁwlésisn isnfﬁ “aihﬁ to cure 1,
lxhuould like‘to_gm hcmau I wouﬁd Lilke L@ g& baclk to

SV, That iz whowe E At ON an suuv-;uuL@ leave of abaence.

Bat T am nob g@Lng back unt&l The j@b L8 done,




There a5 been some SLsCussLon you have rand abowe
wnoGhe prass abont when are the contivols going to end and
Ghers L8 a npuey thme spéc&latiﬂge A odot of Hows. services
ave malkdny soume woney coming oul with speculations as to whan
Lhey are going o eoue il

I can tell you when they are golng 6o ooie off;
when ve asitheve our poatl -- not belore when.

L thinlke Lt is wsceless., In fact, it I8 anti the

dipectlon of gebtbing Ghe conbrols out ol the way o speeulate

and plav your strategles on when the antro&a are going Lo e
out of bhewy. Lnd this has besn realfirnad rscently,

My personal view aboub what Lt raally talies o cuve
thi&; and the one that I aw goling to nake 28 & sugpestion, is
the producbivity e the basie cuwre tovard gebbing fha
eoonainy bask on the vight track. That will shop inflﬁtigno

Lt prcductiv&ty palns and labor and ¢osts and éth@w

cost Lnereases are offset by adeguate nroduetbivity, then

-

vouir Loflatlonary rate L

LS
i}

; hém within the tolerance Ghan thé-
country wanks on the level of éaseptabiliﬁy for the Conpress.
O¢ any obaner aspects f Cthe ﬂﬁministfationu |

I woﬁid Lilce to_maua & suggestion to you that Ghare
he starvad, payidaps by thils GduLdil sud othefs,_a serious’
elfors Go coil&cﬁ'induatrywi&e pr@duatiﬁi“y data on which

Cwe can rely and on vhich yow can leol.




Now, I am nob e firStrmme bo nake such a sy
o tion; Just & fav weak;.agd My, KﬂuﬁﬁghﬁVWhib@ Mobor G@mpauyé
.cailéd G bhsin rgamen apauus Ln= .ODHLZJ Lo sob up A conmivbon
_fbr'ﬁmerinau prﬁduétiviéj;‘ And be used theae ﬁ@rds:
”A-n@w\groﬁpgiike Bhis, composed of peeple who
- want o tak@‘ﬁcbioﬁ; net lowm mbUdJ ;_oups, Lnto
v B chinlcing & bhub né% waﬁs ok pubﬁiﬂw campatitive MU ¢ L
haok int@ Amaiican indusbyy: %igﬂu EUG G d in aceomnpliish~
ihg thinzs thabnow:idﬂk impossibléql Latig ﬂét do 1%

Ta

ferr busiiess; lebis do Lt ucgauae it s poad for ug,

gomd fmr'lab@fg godﬁ.for the gountryexﬁﬂ pood oy the
world, For éﬂoe: ieuié net wait;for theLwafd-t@ aomne
from'MﬁShingtona Lnu al quo teuﬁ | o
| And he is aﬂvonﬁblmb A 1mm50Jduc ;GFMdLlGH i thils
éommitteé and he Le in the aut@mctlva.enélneexgﬁg areay-aﬁﬁ ¢
vag malivg Ehig addféss héfore that éoé#ety énd-auégested |
féha& @; g barted riﬁht éﬁé#g | -
Wow , IAwﬁﬁid édvéaata ¢a$hud %1@@ could cone from
'QMMQ‘inﬂustyy; and if 80 ;one LN advocwsﬁ L0 bacauae I thiﬁR 
hhat is Lthe bhasie way th&t ve are goiﬁ@ t5hse1£adestrmct as
(,' a Price Gomm ,bhjou and iﬁlgbn% happ@nhgﬁéfhiﬁhta
i'bhi&& this'sfﬁdﬁ needs to:belgtawtéd nov, not

just for our naroases, nub a1s0 to go beycnd une axlabence of




thae Frice Cowmmission,

T pyopose Lt because Y thinlk Lt -couid he a'majﬁr
brealkthroush L tha QELVNL sechkor and tha LAHQLPQG“ (e 38
the Price Coundssion 1s an agency that might help in thab
ERVERIE TN

I would Lilte Lo ezamine that last syaccm;nu; L@
wa Lell yowu nmw.we nov nandle oeoduetivity gaiva in bhe
Cbmmlﬁﬁion. Wlen a flrm comas dn und regquesbs a pirice incresse
they state the anout 0f coste Lhoey have had Siﬁge‘ﬁnarlast
pari@ﬁ af Bime, and letls zay bhose cosbs navo 1@ﬂe up by &
pereent, Ve then aslt thewm to swpply Qfodﬁqtiv$ty'd&ta T
thely oy indieldval eonpany. Now, that 18 very difficewle

ba dn,

fone very sophlsticated companies, large companiecs

in parbiun&ar;Aoft@n hava'fairly sewd ﬁata o get sang kind
o pyaducﬁivitym@asuraa? Buﬁ a iat of them =< in factﬁlthe
maJDritS'df the conpaniceg-« do et have any uom;anﬁ prouucb;vi
éatﬂ blhiat thay Feel ape very r@iiableo B i

e sympétniéglwitn that, We bnderstand it. Lt has
never been asked fox aS;SpgﬁﬁfiGﬂily as ve are asking feor 1t.
Lo has to go on Gt foxm as & ndmb@ﬁ,' fing vhen yow write it
ou bhere, It gebs subtrgctmd b from your allowable cost

bo Jusbify price increase,
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B Ah ks Ln yovr oun Dost inkterest o pive uvs ble
Dast prodsetlvity swiber bthat you can,

Ay X msald, ve ara uﬁd@zstanding about whe fact Lhat
many of you do ool have s Dﬂ&Laleab@d maamu:mso Aml oall of
our gtaili hava been Lnstrmuabn b0 work with thae figms as

mueh as possiblie o usz what dada you have, bab ve are in-

sistlog that you come forvard with some productivity data.

tlow, wivab we wonld like G0 do ls %o zo o an indys-

crywide produstlivify data, and uvse that as an offselb against
the ¢osbs. WNow £ will toll you why., We havan'y done %hat
. i )

yab, Bt wl VA, v mnuid itle to do Ls to_subt;aa& o L thg

indusbeyelde produetivity frowm hhe cest ingreases that you
hava,
Wow, let's Just suppose that number is 3 pereent;

T
e

jUgb PR ol & nuaber bhalb is tha nal LQQ&E ?ongmberm aveyaga
LE you can heat fhat nusboer, yow 2an R@ p hhvue g&iﬂsg EX

ganse, AL A 'mlULU e ecaplial snd the nhber oost; prm TLly

R )
t

* ma“agem@“t gffﬁft; begausa you huve been nore pvaguct¢vg
shan b lﬂﬂﬁﬁtrﬁﬂavaraﬂégr'It ig an nccub ¢ oy you La nate

cepiinl invéatménté ﬁécausg yon can hoau 1houe and nobt have
Chem ofifgs 6. : . ]

agts as a Shur o those floms that are below

k-

s
a7

vue dndusbiy ”””(DGLIUIQV d@ rage becanse you arve geolng to
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subvract owb the ipdustey svaraze and vhogse firms Lhav aze
below Lt are going bo have a mighty good incenvive bo got we
tha ;ndustry'avérage;

dow, bthat is nob yab bming Gbngv Wao are considering
that, &nd heflore we écté we vant to taména zo0d Logk at ﬁhat
the impact of this would be LE we ﬁo iv.
HWow, L can tell yau whab=- besides having the ddta

now very isay on individual company produetivity, another

CChing chav s veeong vith L6, L6 has bmén poloted ouk to ne
Many, wawny times, is that LT you talke away all of our individual
company productivity, vial is ovr Lnteutlve 4o Lovest?
I vhen ve Llicressce our proguckivity all you are going Lo do 15
gubbract 1§ out, ﬁhy should ve inve&f?

frewe L5 some mnorlt o that Areamen G, Tnere 45 gone
offsebs to thab on the obher gide of that coin in that
P vou beab the ouner bhat s on the form, ve 4o noﬁ g0 hacl
and wake a sehond subtrabtﬁbnénd roell you baﬁm, _Bgia A2Ver-

Glhizless, L agree we do not want to destiw the lncentive for

1w

Lucercasing producetivity,

Lié alao, L ean tell youw guite frvanlkly, is ve lly
putﬁing DIESH e O ineffihienhrfirmh 5ecause iflﬁe tale gﬂay
b product”vity gaing fybm the most efficlent firms,. ox at

leasts L wvon't say Ualke them avay but offset them and fix s

then at a figwee, the less efiflelent floms in that iodus ey




are Deld down becd\uo i etchn ﬂan“t {or cnm;ggjgsvg forvees

5o above Ln ef chnt Lhemg .

Mo, some people are vary disburbed about that and
80 aiv vwe in the sense €hat ve want o do a nindlmal dL toagatilon
in this coongny by our policiss. We hope that the ineFnglenb

PR

firmé will hé sourred o wove wp towafd‘th@ effieient firms,
But ouyw pﬂilﬁi@$ a;é noé%mﬁg;bneﬁ Lo yhnnhe ﬁﬁe sthcLu"? éf
thds eaonaﬁy; They are sﬁél@tiy ﬂ@signed tﬂ mot uhnL rabte of
inilation ﬁewna.lM“ we.ﬁaﬁéLﬁﬁ ootk aﬁkﬁhe si&e eilects of
ﬁhything.wa o,

'Now, wh@h‘you ié@k at the ﬁroducﬁivity, there vwayg &
White House (Dn!bJ(HQquN tha way, juwst the last faﬁ days, on
the Lndustrind wvorld ahead here L Washi npt@no Gomne Qf you
attended, ?roduubiﬁ@ﬁy ﬁés menﬁiﬁned gonsistontly throughout
thasae twé days as buing én@ af EUQ ﬁniﬁgs that is goling to be

Nl

needed in the'world éhcaﬂ if Ve &l'e poing 5o survivé in Gthe
Swopld econmile aca.

L won't rapeat the figures Loy the otnef cownbries,
[F8%¥ yéu can Rﬁom at'bhbﬂc Loam sure Ln Japan, in Germany,
cand raalixa.that ve are Lo a veey Qomgétmtmva race to-match
bhinse cconomies ! proaduct vitiésw Bo it is worth doing.

Now, An waliing bGhils susgestion that ve try and

‘
]

cab some dndustry produchivity data, I an avare thak BLG, Durean




cit Labor Stabisties, has some Ligures and In dizcussions

with th@f; thay npointed ﬁut thie problems that they have lﬂ‘

meas urenent ang aou?L*m that this s vot as good a figure as

shiould be, and they wﬁu?d weleome any improvement by trying

to met thet Tigere bebber, How, this is where you eould help.
L haven't 1ockﬂﬁ &nba all of the problems of the'

s

antitrust that would_ba raksed AT thare vera to be some pool-

w

Liyg of proﬁuativity data, I am sure theme would he some. Bub
I have bvalled te ay general counsel and astked his oploion as
to whothser o n@t‘ynu conld consider follovipg the medel bhat
was receintly usaed by the potash indusbry. ‘Phey came to us

for an exceptbion on some one of our rules and 1t reguired

gome 'rq&ﬁLu daba if we vere godng to make an;ex@eption;
‘lnov decided - not we -- o take the data Trom the individual
coulpankes and papld ﬁhe-data with whe €PA ©iom who kepb thg
data dud kapi LE o )MJL&MHLL J and destroyed the individual

conpany data, bub gave us the aggregate,

; st ts aill ue vere redljy interested in in this

Now, X don'G know L0 that wvould wo“” X havent
had tlae to o to tha Justlee Depncbmcnt or talk t¢ anyone
nere ko thig Q@ungll abou this xdeau I am merely shizasing

v,

e naed Ghet we hove in the Price Commnission to gob gome



<X
&3

L
e

'0¢odugufv LGy data so fhht”ﬁé @aﬁ‘he fair Ly applylng that
SUanﬁard apainst the"“&ﬁvLJoﬁ Qi yOHEJGOStu
| It you éan ﬁéib: if VOu @au‘cﬁme wr wihh a'way té

'do ﬁhié we Ghide kS ﬁg 3J;h;ﬁ14 one 1déé”of-bééliﬂg G uwtﬁ
‘a‘CPA fhim, Ore== fall; that may he tha bééﬁwélaéeu I.starﬁed
tﬁ sa& ih tué g@vernméhﬁl“hbut wa-bé@kkinéd thé:problam a@ain
of antibrust, |

X thinm‘ihé oe;g place, X ueui@ l;t ideas from
‘Eﬁiéquun¢1ﬁ on'sﬁéééééi;g; af W;JS L; 66 Lhdt

s wgﬁiﬁ héiﬁuﬁé ﬁr@ﬂ@ﬁdoﬁsiy in ouy wofka hut
és“i sakd, i am.not @fiﬁgfily.asiing'ié for-the‘Pfiéa Lon=
Qiséion; L am raaliﬁ Eaﬁiﬁéfl thinic that;in the_lonélrum&‘ié
thé.only ey ﬁo puf@ ﬁhis'aéldo

I'think dn looking at that, we wﬁnt to look ab obher

Chings wesides Jug : poed X

I have h@@n in enough aestings with the labor

4

e . . ’ ‘ ) = I. .8 i pe— . ! KA.
proups to know that .o the vord "produetivity"” ig often

internreted as meaniong all of ws are just going to have bo
worlt harder and faster and ve d@&*t gat as much.

L au balkinw of pfomvchLvJLv 1 bhe larger sense;

. 1n 1oV vayg Lo do thn”H} 1n g okug for boe whol DETSON,

Pl
L=

bhe qualkity uf'lifé; They are all involved in increasing the

n?omubbiv Ly in this cuunur




And with that, L think this can succeed and mumi
gpuccacd,
T am going to catl My, Knubeon and asl him Lo get

rarted on his idea of the comnibliee on preductivity in the

Ll

antomabile englneering aren, I would hepe that yeu and bthe
Councll wonld consider ways in wilch you could underls ke

e

Go be a part of this effort and there

[N

8 a glign back at

=

BT hanpging over my deslk that I stild) think is & good
operating iule, Songone has te aalke it happen. And L think
that souedne eonld e you,

Thanlt vou,

MR, TRUE: Thanlk you very much, Dr. Grayson.

_Tn@ doaetor has agreed Lo ansver any questions thak
might be pased  from the flodyﬂ

o ve hava any quéstiens or any conments to 9@5@
ba b, Grayson?

QUIHTION: Dr;,ﬂraysan; maleing a mafriage ai younr

speech and bhe prescnbatlcn of the Becretary, you can see

cwhat 1ittle chance wo have in improving produmetivity until

che Seoretary. e succesaful in talking down the couris
on thls country in tho problens - faclng our Lndustry.

Yo nave gpot Miterally thioughout the industry
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-

Jo o

thongends of peaplice sitting avouwnd valting for declsions

out of Washlngton, all kinds o¥ levels, I press yow aips

avare of the fact ve have got probably ot least a billion

dojlars sititing around rottlng eon the North Slope ang I
2 id

conld go on and an and gilve you ANy, wany wore exanples,

r

Aud this isn't fer Hthree wmonbthis ar sixz mouths; this is vow
Pov three years and we seo no end,

e have gob I guess you mipght say vwe are alld bhound
up dn politics to a point wvhere we can't wove, And X am

b
I

compleotely with yon on your concept of "improving productilviiy
is the name of the gamam” In fagt, it iz our Endustry bhat
Cbas been able bo absorb the wage increases that have goue

on for the wst 30 yeays becawse of productivity. But I
. ' 1 '-7_.4‘ . )\-" . ' h

vould algo suggest o you that we have got to eliminate the

biwe delays that our soclety has now pgot hred inbto 16,

Becondly, I would polnd oub to yvou that there can

code @ Gime whan the goose that lays the golden egg is done
out of laylng, -

[T
T

If you will examine our industry, I think you will

find that wve have goud. inte lgger dnlts of productioho_in

Smct, we in managenent bave owe uetks ont so far in the size
A te

of onir facilibies on single uwnit Vasis, frankly wve are

alwost in an unstable condibion.
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e

Pertiliney dndusbey is & good exispleol tThat where

ve have these Lremendous single frained plants golng

th

glpantie slzes of horsepower; wan Ghere ig 2 mechanieal faliuvic

the entire‘ugnﬂapt ¢collabaes. And that gces inke owr veiln
in& syshens as well,

E think I ecan “(?. you that this industey has
made tusnendons strides 1o lmproviag préduaﬁivityo Wow,
vhen you tall us to imnprove Lt more, I don% disapree
wi.th you, hug 1 wauld.point out te you thav ve need & Little
recognition for vhat we.have alroady déneu 20 our prohlem

neee 48, frankly, ove of getﬁing rid of tine delay,

X waul& alse nmt.&athﬁoé copcerned with Lli nitoe
increasing, veongnising what @uf probiems aye, If we”&én“tﬁ
got aur proiits un in our'indﬁgtrv, the cpportunity te have
cash lovw Go do the Job that hés o be done to keep our
pounbtey strong in oll escives Ls juﬁﬁ impossible,

5peakiﬁﬂ i my.GWﬁ campaﬂy; uhichb as yduhnawé
is in Qalierniag ve have the gistinguishaé record of now
gwtting rabturn on total assebs enployed dovn %o 5.9 percent.
I Huarmnt@gd next time L come X am going to be Lo pubiic
ubd ity

_CLaughﬁcr}

DR GRAYSOW:  Thank yeuw, sir., That is helpful.

I know the UGS figwres. I am gpeaking here wostly




.

lL,p

T

ning T think is

as Loohanu Acioss the ehGire eabnehy ié'thé ¢l
basic here, That, ﬁnd‘i éﬁ&i am & fifﬁ baliavar in
¢§mpetiti$nu X said'thdtiéévexﬁl timég l'dﬂ-nﬂt believe
camp@titian is‘deéduh ? |

On yoRs érohlém of thme delays, I ¢aunst be a
pﬁrt oi that salutioﬁ,Lbﬁﬁqi sure don’t_ﬁéﬂt bo be pnart 5f

w.r\ L QL ol Len,

L oan monng mv 1 L Le geb eur wocx in ang verrk
oub and Lo do the &Ladt uﬂhald Vo up i\TcmT,2 BOMa ﬁirmg ﬂdVP

héd'sQMQ Dol lens and e Héva triaed O@fbest and whenever
iwhavd f'ound Qnélof fhgé;éli hava géné téwwark&0n it Lo he
aure ve have dgnu mul D Hu'to reduca‘gﬁé.délays.thﬁ; wqul&
bé”uaﬁsed Ln additi@n tmlthe o;har déiﬁﬁﬁ‘fhaﬂ may bé maﬁscﬂ

4]

by other forees beyand our eshbral,
l atil qymuc’lcunc L@ the a*mu1@m yau iacae and as

l nﬂLd and repeat_againz oxv Jﬁb is ﬂQL Lo Lill f the

ince ntives, so hhila econmﬂy can LQGQV@;; auﬂ to geh pro-

'1

guebivity wy bo the bmsb W cuﬂ Qe LG we are not golng to
e thay
o . i VS o . .
OUERVLON: Dy, Graysen, 4 Little earlicr Secrebary
Horton referrad to the intervigw sbudy that this Council is

involved in, whieh shovs heyond & shadow cf a doaba the

regulrenents fox energy and the need for the suppiying of

P A




&
3

requivencnts of Ghis counitny.

=
ol

T aw associated with the natural pas gide of @uﬁ
Lucdustery and Lbhe 5hortage'of new gRs sippliss is here o
Chiae yearsn. There haS.HQChEQQ-QB.MEﬁh'ﬂﬂW pas discovered
devaeloped ag has been wsed.  Apd wve arerappr@a&hing & ;@vai
of daliverabllity that ig equal bo reouireinents., And any
gtudy that you wapht wish‘tﬁ ook at, the only way that this
pramiun fuel will be supplied in the levels r@quired s ©
byring forth nev gupplies that cean @nly'ccma farth At dianatles
ally dnereased cost over the old traditioqal suppiles,

I personally belilove thab we wiil have the suppl es
fortheoning. I think'thg soslety and bthe Sysbem vill demand
Lt

My guestlion to you ts what attitude Price Coumlss -
sion vould bake concerning dramabic coat increases for z needed
basae of resoiree that cannot come forvard withow tremendous
ingroases?

TR GREY SOR 'Qne; iy our p@licies HEe haw never

L

521G ve are going to Jwlee whebher the costs are wise coBLE
o nobt, Decause we couldnit posslhbly have the staflf
Judiimont he say whebber opr aob the costs you arve pubtlng forta

Ava wise maRigansnc costs. We would have o go in and know

g business.  We will never tnow LU Like you now 1L,




Yo we Lucoease, Wi lat prices go ap Lo Lelinou

eosts,. So wvhaen cosbe COmm rn, we muQL JQL then go through,

Qi else wa will be

47

aR¥lale: ng the ,A;):cofit marg,s ng I &Jtcu
Néwa tLﬁ;is é blahks chat Ms”d @cnoraL ruT9 when
iﬁnﬁomgs dovn to QUu:vgﬁvai GOﬁpal uu. Vhau are Th@ QQHLS,
nowv léﬁg hgve they besn incufred, vhau'aﬂe the proﬂvutlv f
,ﬁaiﬁ§5 %G'GO U intb S;me;dinﬂg$QLMQUUa;.buh onr bhagic
poliéj:islwa are 0oL go;u;fto Stqp at legitimgte CO8LE thab
havé-tc-be uwéuf;ﬁd 4n dr@b. fdr.this eq@homy tq meve roprs=
ﬁarée - _ B o
X undarsténd séhé oflthé queﬁt¢ﬁn$ you are raising.

My glesertatd Qﬁﬂan the & uhgbcoJ ﬂ]mwguug decisionsg bJ
oii and gas operators, 1n the prosess T gob mn t0 Ghis prob
Lem of lhow y@ﬁ méaéh?a Lh | 28t of 1Lndan And I got thfuu XN
ﬁorh_of Jacly Méhcdn ared OuMLTS had done at Harva;d angdg L
ﬁot famillar wmnn th ¢Lmd;ng, angd Lhé OuhPF areas of produﬁtﬁw
Ho'i aQ‘hot mqré familimr.ﬁibh tnis indm try, I an mindind

\,J,dt;jll e Lbay 'lﬁf;ﬁant‘.!‘;'s- ":"JD rw,i, uctlheix o Tmy; that doesn ¢ aean
I.am going to be U[dWlﬂb J%voxuigs wrgh uhls rndusb¢y,l
mﬁ t counber baTangu cﬂat”but I unde Suaﬂd a gfcat many of Lho
;_}1"5’:‘310".7"11;3 f—;tﬁd GOHC{ii:‘i"J;?J' Lhal‘ ,39'011: hava, | |
| thuk noop1l hlvc (715 unUnlstqnd, as you have,‘.

siw, tne'quality ol Life cones at a eost., It lg worth

i
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working for as tha Secretary said, Bub I bhiulk in talks
W

around the country, I aw going to make trips arcund this

et

=

nation in major ¢itlies, | 43la5 ey March Znd ig the f£i

Ll

one of sueh trips, to get people Ho wdersbtand that prloes
i ! N

are going to be held, bub that vhen you wvant something ous of

v

ohiis ceonomy, seirvices of

r"':

any khnd, goods, you a:o peling o
Bave to pay for then or malke hard cholces. And people need
o he awvare of tue clivlcoes thaﬁ‘yéu have %o make, And not
very mwaly ¢omnes foilf TER,

QUESTLON: I just point oub one obher aspect of
ohe off

thia, Many agoe our Lnvestments Goday are figured

oh produetivity in the gsoclald and envivonmental areas. We

are nob flphting

i

hate, 4&n fact, X thilunk our industyy bhas
gone woie Ln this axéa than any other industry that T can
thrinls 5f;

Wa ‘kegﬁ thinklng we aye right &ﬁ the end of the
Line, X think we ave np to $iSD miliion nov in environmental
LuurFannu“ And L6 1s sUill going-at_bha rate of $20 million
A vears | |

th only Ls this nonproductive inv@stm@nta it s
actua lly negative, ln obue' vards, there is a éantinual

eost thare involved,

L wvould lile to suggest o vou, Chaimnan Grayson,



that voun take ihto account as @ cast proefit. Profls is &

1

eost,  LboLs ghe only way L know of of getiving sulflcelent
tobeicant te uwslntaln our enberprise system, And Ln Jussiiying
pilce imoreagaé-in which you would tale cost and subtfact
gsome produebivity facton, without taking ito aceount the
nead bo Inerease profith in ﬁmﬁsc Ludistoles and those asnouns
o w phwen nulbieindus e mitledivisional conpany, I don's
Ghanle yow are balking inbe deceount the total gi@turgu
X now we Faoe tHatb pxoblgm at the present tilue of
bow B peb brofilbs . 1I Lhink in judging the c@rxg@tﬁesa
‘0; a-ﬁri&iuﬁ agg@$qation conslderablon he given o this quek
Lo, Just for tha reason off nouprodustive investments sochoby
demands we-makg ab the 9rescnt‘timew
Yo have got a pood wan sit&ing right neﬁﬁ'ta jvu
there and vhen he ves with V9GS ta bilg praesent ﬁosltiﬂﬁ.ﬁOW3
e never gults thiﬁking up wags for ws to spend meney to i
pirove an pollution control «- and‘rightly 50. - That dis hs
Cpesponsibility, Kb i wauﬁ to tell you he priced the hell out
of business
L Ghink wa have Lo tak@‘into aceount the fact we
are aaking thase tromeundoud ﬁmﬂproduetive tnvestments., We have
ot to have proflis 6o go with them, Yo T vould appeal o yoﬁ

that Lo a byoadenineg here of tho Chought L6 daa't siteply a watk ey



0y
o taking soucalied ﬁa;d oub costé which I_know i1s uhh.df“d
you concantrate on ve have tw-SEmonstfatg and then nalke a £ e
dﬁctiv;ty adjustment, “L h that} yon and Up Wwith & nhmba¢ of
millibns af dwllars uoyear you veuld dTlOUy thnv Lnai is
not suiiicdent. | |
. I wouldnlt taﬁe'the same apéfoaén with &enexd
Motgfs.wnd_aré alxéady'mékéhg éo p@rcéhﬁldn SalQSa Ve are
daﬁh Iugkv iove Mﬁke ﬁﬁfeéo | | |
BHE GﬁhESOW: ftelt mo Juah gng ;ﬁ I canft answei
youm qu Suiou comnlet cJJ. Acb ne phve a ﬁartial ansver to Chat.
The first fow weeks we metlﬁé a Price @0mmissi@ﬁ;
wérsﬁid no mhtter whatzééwdog Lt g tﬁéLbé st and the uo*&t
o hen JQH try Lo Lhunh of a'¢u3u to LhAnK of pol;clns
o run this ecnnomy; onuymé leeq DLIGLHuﬁQe JHGEQQS@ uan"L go
un morclthan 3 pércentgszﬁat rgle vas proposed; we“disa
carﬂéd Lhe | | -
An@therrrulg thab ﬁas p'oxosed which I thlnk weg in
liné-with your renarks is”tha dollar aﬂald@nts'pdsathromgh; We
coukd hav; aaxd no natver vhat tna costs are, pass them throwgh,
Cdollars and:oents.
You think the pdiicy now miéﬁt be's0mevhﬂt Vimibing;
bhat féaily would'have Poen Timiting, ?au.wouldn!t have baen

able o put marging ou top of that, We discarded that. T




nm

I

diLdint e think that vounld adsguately compensote fop costs, boe

eRuds ol problens of ad@quate refurns of canival investnent
thers,

8¢ what wve have dona iz hold thg rate af profit and
base peried level and follow with the bage papiod.

All I gan gay is I undorstang wﬂat you'ara saylnm,
it le on the minds of the Commission mamhefsg L may not ha
ag good Ln individual case, Lﬂd‘?luﬂdl GGMWEHJ; a5 wve would
Like, bub overall ve hoge we have set it at about the right
point,

OUEEDION:  Bip, Chalrman, Dave, J. Uamon and ow
Crustees at'&umﬁﬁ,, L want Jacmitc understand when the climate
and environment get @o bad in Washingbon and he is so harvessed
Ty cénﬁt stand 1%, please come home, will JyOR?

(Lavghter and applause)

DR, GURANSEON: I think there will e a lot of help
to get me oub of Washingbton.

{Lavenbaer)

CHR, WRUE:  Thank yow again, Dr. CGrayson. Thuds you
aspesially foyr your naving voiunteersd to answer Quastiahs;

DR, GRAYBON: Wob at all. My plonsupe,

Thank you wvery muel, g@ntlﬁmeﬁ,, I have te run.

Thank_you foyv in#iting m@;

(Applause)
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